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MINUTES OF IQAC MEETING held on, 04-01-2024, 2 pM
The meeting was chaired by Director (IQAC). Mr. Haneesh Baby K T

Members present (As per attendance recorded in the Minutes Book)

Agenda /Degcision . Remarks

“ltem |

No.

I ]Preparation for the upcoming NAAC & IQAC Academic!
| Audits: |
'The IQAC members discussed the importance of thorough
‘preparation for the upcoming Academic Audit. The |
|Chairperson informed the members about the audit ||
schedule, outlining the various stages and requirements. |

Additionally, all the departments are asked to conduct mock ',

audit in line with the KTU audit manual. All documents |

pertaining to mock audit has been finalized and will be ’|

circulated to faculty members by the Head of the Institution / | '1

Director (IQAC). '

The IQAC also decided to conduct first audit for the

upcoming NAAC visit as per the NAAC criteria's. It is | |

entrusted Dr. J Hussain, chief coordinator A&A, IQAC | |

| member to prepare a form for the smooth conduct of audit |

purpose |

2 Discussing the roles and responsibilities of IQAC members | - '
during the audit: ; '.

The Chairperson emphasized the significance of active ll
participation from each IQAC member during the audit i-. |
process. A committee is formed for the mock audit under |
Chairman — IQAC. The roles and responsibilities during the |
audit days were discussed, which included providing\
relevant documentation, engaging with the audit team, and |
offering explanations or clarifications when required. The |
members agreed to work collaboratively and present a
united front during the audit, showcasing the Institution's | .
commitment to quality assurance. \ h

Director (IQAC)
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Action Taken Report of IQAC MEETING held on 04.01.2024

i:\?;n Decision Action Taken

2 | Preparation for the upcoming NAAC & IQAC|
Academic Audits:
The IQAC members discussed the importance ;
of thorough preparation for the upcoming Muobclli;hed aa:g gondu:tc;t:jedule:
Academic Audit. The Chairperson informed the pDates — 08012024 to
members about the audit schedule, outlining 18.01.2024 T
the various stages and requirements. o )
Additionally, all the departments are asked to
conduct mock audit in line with the KTU audit ﬁ!‘rd‘i‘;c“’;‘egﬁ‘ail%ﬁfgﬁoci
manual. All documents pertaining to mock audit audit hgbgen circu?ate d
has been finalized and will be circulated to )
Eggtyo:n(?crln:g;s by the Head of the Institution / A stcond Mock  adit
The IQAC also decided to conduct first audit for gﬁze%‘gﬁ d:;Se dali’gs%uzblz'ihig .
the upcoming NAAC visit as per the NAAC 08.02.24) o
criteria’s. It is entrusted Dr. J Hussain, chief SRy
coordinator A&A, IQAC member to prepare a
form for the smooth conduct of audit purpose

3 | Discussing the roles and responsibilities of | Internal Academic  Audit
IQAC members during the audit: Committee is formed and

decided to continue the

The Chairperson emphasized the significance
of active participation from each IQAC member
during the audit process. A committee is formed
for the mock audit under Chairman - IQAC.
‘The roles and responsibilities during the audit
| days. were discussed, which included providing
ant documentation, engaging with the
| audit mm and offering explanations or
n mnimd The members

and present a

i ng the

*
I

previous members itself..




